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THE DAWN OF ALGORITHMIC BUSINESS

(ALGORITHMIC BUSINESS IS THE INDUSTRIALIZED USE OF COMPLEX MATHEMATICAL ALGORITHMS
PIVOTAL TO DRIVING IMPROVED BUSINESS DECISIONS OR PROGESS AUTOMATION FOR COMPETITIVE DIFFERENTIATION.)



ACTION

ALGORITHMIC BUSINESS IS THE NEW NORMAL




ALWAYS ON




SMART THINGS




FRICTIONLESS WORLD




COMBINATORIAL INNOVATION




DIGITAL FUNDAMENTALLY CHANGES THE RELATIONSHIP WITH CUSTOMERS

(RE-ENGINEER HOW BUSINESS CREATES VALUE IN THE DIGITAL AGE)

USE DIGITAL TO HELP GUSTOMERS GET TO THE QUTCOMES THEY DESIRE

(EXPAND YOUR ROLE IN THE PERSONAL VALUE ECOSYSTEM OF YOUR CUSTOMER)

NOT JUST DCX

(OPERATIONAL AGILITY - SPEED TO MARKET - EMPLOYEE PRODUCTIVITY - LEANER PROGESSES - MAXIMISE ASSET UTILISATION)

INNOVATE AT THE SPEED OF TECHNOLOGY CHANGE

(AND ADOPTION BY THE CONSUMER)



GIVE CUSTOMERS WHAT THEY WANT
AS FAST AS YOU CAN







MACHINE
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CREATED IN THE LAST TWO YEARS ALONE

INEXPENSIVE STORAGE CONNECTED CUSTOMERS
+ POWERFUL COMPUTE in (€] f)

MOORE’S LA - -

MACHINE INTELLIGENGE: WHY NOW?
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Learning from 100.000 Playing 13 mln games Defeating the world Applying the algorithm
available online plays against itself champion IN new areas

Deep
Reinforcement The '‘Go God’
Learning

General
Purpose

Health bersonal Robots

assistants

TOWARDS MACHINES THAT DISCOVER

AND AN INTERNET THAT LEARNS
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Hi, I'm Luka,
your restaurant

buddy

Al powered and available 24/7

FROM APPS T0 BOTS



PLATFORM
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ALGORITHMS TO DRIVE NETWORK EFFECTS




PLATFORMS BEAT PIPELINES

WORLD'S LARGEST TAXI COMPANY OWNS NO TAXIS (UBER)
LARGEST ACCOMMODATION PROVIDER OWNS NO REAL ESTATE (AIRBNB)
LARGEST PHONE COMPANIES OWN NO TELCO INFRA (SKYPE, WEGHAT)
WORLD'S MOST VALUABLE RETAILER HAS NO INVENTORY (ALIBABA)

MOST POPULAR MEDIA OWNER CREATES NO CONTENT (FACEBOOK)
WORLD'S LARGEST MOVIE HOUSE OWNS NO GINEMAS (NETFLIX)
LARGEST SOFTWARE VENDORS DON'T WRITE THE APPS (APPLE, GOOGLE)







THE RISE OF THE PLATFORM ENTERPRISE
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HUMAN

MACHINE

PRODUCT PLATFORM

ORGANISATION
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THE IMPACT OF Al







DIGITAL TWINS




GETTING IT RIGHT




TRENDS IN US GDP, PROFITS,
INVESTMENTS, AND EMPLOYMENT

1995 - 2011

THE GREAT DECOUPLING




EFFICIENCY X EFFECTIVENESS X EXISTENCY

ALGORITHM TRANSPARENCY




HUMAN-COMPATIBLE AUGMENTED INTELLIGENCE




WE DESPERATELY NEED ALL THE COGNITIVE HELP

WE GAN GET TO IMPROVE OUR DECISION MAKING



DIGITAL MOBILE Al



Al FIRST

GIVE ORGANIZATION A COGNITIVE POWER BOOST
LET MACHINES BE MINDLESS AND PEOPLE BE MINDFUL
COMPUTER HUMILITY, NOT GCOMPUTER HUMILIATION
CONSTRUCTING KNOWLEDGE
TAKE THE FRANKENSTEIN FACTOR INTO ACCOUNT
TAKE PART IN BIMODAL Al



http://briankaas.com

Bimodal Al

Horizon 1

Faster & cheaper processes
Business model continuation
Industry competition

Low

Efficiency driven

Improving what's already there
Fast

Short term
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Horizon 2

Disruptive models
Business model change
Cross industry competition
High

Innovation driven

Building from scratch
Faster

Long term



Al FIRST - HUMAN SECOND?


http://briankaas.com

SOCIALLY
ACGEPTABLE

TECHNOLOGICALLY FINANGIALLY
POSSIBLE FEASABLE



Source: briankaas.com
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SHOULD HAPPINESS BE AT THE CORE OF YOUR
DIGITAL STRATEGY?

SHOULD YOU BECOME THE GUARDIAN OF THE
DIGITAL HAPPINESS OF YOUR CUSTOMERS?



BRUSSEL CHICAGO



52






WHAI
1S
HAPPINESS?




THE GRADUAL AND INCREMENTAL
FULFILMENT OF HOPE



H=HOPE
D=DESIRE
B=BELIEFS




SIGMUND FREUD WILLIAM JAMES MARTIN SELIGMAN

PLEASANT
MOMENTS ABSENCE OF NEGATIVE SENSATIONS 600D

MEANINGFUL




PLEASANT LIFE

ENJOYING DAILY
PLEASURES

MEANINGFUL LIFE

CONTRIBUTE TO
THE GREATER GOOD







DIGITAL HAPPINESS

THE DEGREE TO WHICH A PERSON VIEWS DIGITAL TECHNOLOGY AS
CONTRIBUTING POSITIVELY TO THE EXPERIENGE OF POSITIVE EMOTIONS,
GETTING INTO A STATE OF FLOW, OR HAVING THE FEELING TO LIVE A
MEANINGFUL LIFE.




WHY DIGITAL IS DIFFERENT

COUPLING & DECOUPLING
BUNDLE & UNBUNDLE
COPY & PASTE
GLUE & UNGLUE

LOCATION & PRESENCE
PRODUCE & CONSUME
REALITY & VIRTUALITY
PHYSICAL & VIRTUAL
OWNERSHIP & USAGE
INTELLIGENCE & CONSIOUSNESS
TOGETHER & ALONE
KNOWLEDGE & UNDERSTANDING









0|3 TOGETHER




ALTERNATIVE

FACTS

FACTS




PRODUCER

CONSUMER
















“THE PURSUIT OF
HAPPINESS IS THE BIGGEST
GOAL FOR
THE 21ST CENTURY"







IN PURSUIT OF DIGITAL HAPPINESS

THE HAPPINESS ADVANTAGE

INCODE WE TRUST - IDENTITY & DATA OWNERSHIP

DESIGN FOR HAPPINESS

I-GENERATION
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