HELLO TOMORROW -
DELIVERING NEW BUSINESS VALUE

(IN THE SYNTHETIC AGE)

MICHIEL BOREEL
CT0 SOGETI, PART OF CAPGEMINI
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http://labs.sogeti.com/research

SOFTWARE 1S EATING THE IE WORLD
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‘ WE TEND TO OVERESTIMATE THE EFFECT OF A TECHNOLOGY IN THE SHORT RUN
AND UNDERESTIMATE THE EFFEGT IN THE LONG RUN

THE LONG NUSE OF INNOVATION: ANY TECHNOLOGY THAT IS GOING TO HAVE SIGNIFICANT IMPACT
OVER THE NEXT 10 YEARS IS ALREADY AT LEAST 10 YEARS OLD

~ TECHNOLOGY IS NEITRER GOOD OR BAD; NOR IS IT NEUTRAL

TECHNOLOGY CAN EITHER BE A PLATFORM FOR OR A REFLECTION OF CHANGE,
BUT IT IS NEVER THE CHANGE ITSELF




THE TOP 30 TECHNOLOGIES
OF THE NEXT DECADE
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TECHNOLOGY EVOLVES IN c.oney WAVES
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Previous wave

FROM ATOMS TO BITS FROM BITS TO ATOMS

SCARCITY
OWNERSHIP
CENTRALISED

ABUNDANCE
ACGESS
DECENTRALISED

Next wave

Instaliment Deployment






DIGITOPIA 2035

IS CONVENIENGE THE RIGH
FOR TECHNOLOGY

OR SHOULD WE EXPLORE

OPPORTUNITIES FOR OTHER V£
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UNIFIED DIGITAL PLATFORM

MICRO-SERVICE ARCHITECTURE - INTEGRATION STRATEGY - GOVERNANCGE CONSTITUTION
HYBRID GLOUD - PERFECT COMPUTING - (CLOUD, SEGURITY & QUALITY BY DESIGN)
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AGILE SOLUTION DELIVERY

ABILITY TO EXPLORE AND EXPERIMENT FOR APPLIED INNOVATION

T P2 LU NF :

ADVANGED ANALYTICS CAPABILITY

Al & HI TO UNDERSTAND CUSTOMERS NEEDS, PREFERENCES AND BEHAVIOUR
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BUSINESS AND IT INTEGRATION
THE INNOVATION READY ENTERPRISE THAT MOVES AT THE RATE OF TECHNOLOGY CHANGE
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FASHIONISTAS DIGIRATI

Profitability: ¥ 11% Profitability: A 26%
Revenue efficency: A 6% | Revenue efficiency: A 9%

DIGITAL INTENSITY

BEGINNERS CONSERVATIVES

Profitability: ¥ 24% Profitability: A 9%
Revenue efficency: ¥ 4% [Revenue efficiency: ¥10%

TRANSFORMATION INTENSITY

DIDIER BONNET
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TECHNOLOGY °F PEOPLE .~ COMPANIES
e T e
A REVOLUTION DOES NOT HAPPEN WHEN SOCIETY ADOPTS NEW

TOOLS. IT HAPPENS WHEN SOCIETY ADOPTS NEW BEHAVIOURS
CLAY SHIRKY
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TECHNOLOGY

Posting Instagram Sponsored Content
Is the New Summer Job

As long as you re a teen with a following.

TAYLOR LORENZI AUG 22, 2008
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AT 21, KYLIE JENNER BECOMES THE YOUNGEST SELF-MADE
BILLIONAIRE EVER
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After surgery






Giving AI a Face




Giving AI a Face










HAVING BUSINESS IMPACGT BEFORE THEIR CAREER STARTS
DISTRUST HIERARGHIES TRUST OEAGH OTHER

CREATE THEIR OWN REALITIES 10 FULFIL THEIR DREAMS
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CRA\IING FOR AUTHENTICITY

THEIR ABNURMALITY THE NEW NURMAL
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Synthetic Generation
born 1998 to 2019

Global Terrorism/ Global Warming
Trump / Brexit / Fake News ‘

"OnLife" / Social Media Natives /
Selfies / Influencers
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No forms to fill out,
just speak to the camera
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DIGITAL CAPABILITY




THE AGE OF
SURVEILLANCE
CAPITALISM

SHOSHANA
ZUBOFF

IARON LANIER

TEN ARGUMENTS
FOR DELETING
YOUR SOCIAL

MEDIA ACCOUNTS

RIGHT NOW

SURVEILLANCE GAPITALISM

Zucked

8 Up 10 1 F oot

ROGER MCNAMEE
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Believe in something.

Even if it means sacrificing everything
Colin Kaepernick

& Just doit.







H Zippity Zs
Index tracking Generation Z stocks beats the broader market

UNDER ARMOUR
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TP ™
AGCELERATED CHANGE IS THE ONLY CONSTANT
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THE WURLD WILL NEVER BE SLOWER THAN ITISRIGHT NOW
INNU\IATE AT THE SPEED OF TECHNULUGY CHANGE
THE FUTURE IS SYNTHETIC NOT DIGITAL/ ANALOG
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DOES YOUR ORGANISATION POSITIVELY IMPACT SOCIETY?

WHAT IS YOUR MORAL COMPASS RULING YOUR TECHNOLOGY CHOICES?

D0 YOU HAVE MY HAPPINESS AT THE CORE OF YOUR DIGITAL STRATEGY?



ORGANISATIONS NEED A NEW STORY
CLEARLY ARTICULATING THEIR
VALUABLE ROLE IN DIGITAL SOGIETY




